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FOR BURGOON FROM AMBASSADOR 

ISLAMABAD FOR LUPPI 

E.O. 11652: N/A 

TAGS: CGEN, CA 

SUB J : HARPER REPORT 

1 . READ WITH INTEREST HARPER REPORT ON OPERATIONS THERE. 
APPEARS CERTAIN TIGHTENING-UP PROCEDURES MAY RESOLVE 
SEVERAL PROBLEMS, EITHER DIRECTLY OR INDIRECTLY. UNDER 
STAND FROM HARPER THAT YOU AGREE WITH THE REPORT AND ITS 
RECOMMENDATIONS. 

2. RECOGNIZE, AS CG HARPER DID DURING ORAL REPORT, THAT 
SOME RECOMMENDED PROCEDURES COULD CAUSE UNFORESEEN, 
SPIN-OFF PROBLEMS. ONLY WAY TO TELL, HOWEVER, 

IS TO IMPLEMENT ALL RPT ALL RECOMMENDATIONS AS WELL AS 
INSTRUCTIONS (E.G. TELEPHONE CALLS AND MAIL DISTRIBUTION) 
BECAUSE IT IS OBVIOUSLY AN INTER -LOCKED PACKAGE DEAL. 

3. REQUEST FULL TELEGRAPHIC REPORT IN ONE MONTH ON: 

(A) RECOMMENDATIONS IMPLEMENTED AND EFFECTS THEREOF; 

(B) RECOMMENDATIONS OR INSTRUCTIONS NOT IMPLEMENTED (IF 
ANY) WITH RATIONALE THEREFOR; (C) ANY OTHER COMMENTS 
ON OFF-SHOT EFFECTS, ETC. WITH YOUR SPECIFIC 
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INDIVIDUAL POINTS IN HARPER REPORT. 

4. REQUEST ABOVE REPORT ALSO BE SENT CG HARPER FOR 
HER ASSESSMENT AND FURTHER ADVICE AS SHE DEEMS 
APROPRIATE. 

5. EMBASSY FOLLOWING UP HER RECOMMENDATION RE "SHARED" 

POSITION. 

ENDERS 
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